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This is a quick tutorial to demonstrate how to resolve alignment issues that arise with ICE (Microsoft's 

Image Composite Editor).  A common example of this can be found when taking a set of panoramas of 

the ocean.   

Looking at the following set of images demonstrates the problem: 

 

This set of images was taken using a tripod and rotating the camera 30 degrees between shots to ensure 

proper alignment.  This works terrific in most circumstances, however there are times when ICE has 

problems with this solution. 

If you look closely at the images STC_9306, STD_9307 and STE9308  

 

You will see that it is nearly impossible to tell them apart.  ICE has a problem in that the sea is rising and 

falling, the waves are changing shape, and there is no apparent cloud formation in the sky to find 

connecting points to the images.   
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When compositing the images in ICE you end up with something like the following: 

 

To resolve this use the following simple steps. 

1.  Copy a set of images that merges properly and has the same rotation and number to a new folder: 

 

 It does not really matter what the set of images are as long as they have the same number and rotation.  

Since I take my 360 degree panoramas with a tripod and a panorama head that rotates 30 degrees, all of 

my images for a full panorama are 12 images.  I just chose this set at random, because it stitched nicely. 
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2.  Rename the images.   

 

3. Stitch this set of images 
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4. Everything looks great, now save your project in ICE 

 

5. Delete the set of images that merged properly: 

 

6. Copy the "problem set" of images to the same folder 

7. Rename them the same as the set the merged properly, remembering to keep them in the 

proper order. 
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8. Run your project that you saved 

 

9. Your new set of images will now look correct: 

 

You are now ready to export and enjoy your image! 
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A few notes: 

a. This will not work if the images were taken handheld (without a tripod) 

b. If you vary the number of images, save multiple projects and open the appropriate one 

c. This will also work for other oddities of merging such as this 

 

After following the above directions the following result occurred: 

 

Using these steps should allow you to salvage good panoramas that are beyond ICE's ability to work 

with. 

http://www.panoramashots.com/ 
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